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Project No.  N°: PI190106   Dak Nen Action Plan- Nov 2019-Jan/May 2020 
No Activity Who respond 

to 

Participants How to work Output Outcome Time 

1 
 

 
Coordinate a meeting 
between involved 
stakeholders for 
previous project 
overviewing and 
coming project 

clarification  

 
Mr Nha on 
behalf of 
CODE/CENDI 
and Mr Qui on 
behalf of Kon 
Plong Authority  

 
9 members from Justice, 
Agriculture, Forestry, Eco-
Tourism, Re-settlement, Culture 
Departments, New Rural 
Economic Program, KonPlong 
President and Administrative 

Officer of KonPlong DPC; 3 
presidents of CPC of Dak Nen, 
Mang Canh and Po E1 commune; 
6 YIELDS-AGREE from 3 
targeted communes; 1 from 
KUSTA province; 3 from 
CENDI-CODE 

 
a. Administrative Officer of Kon 

Plong district will initiate 
proceeding and issue 
invitations for a meeting; 

b. YIELDS-AGREE will raise 
up-dated challenges and 

contradictions due to: 1) the 
problematics for upland 
farming of the re-settlement 
program; 2) pressure on land 
for Mang Canh because of the 
opening up of land for 
economic development in 
Mang Canh, 3) Increase of 

Industrial Cassava Planting 
associated with herbicide use 
in forestland. 

 

A legal co-responsible  
agreement paper signed 
between involved official 
parties  for further 
implementation 2020-2021 

 

a. All stakeholders have a  
clear understanding via 
overviewing the previous 
project and coming 
actions towards the 
second phase of Dak Nen 
in combination with the 

first Land Right-based 
phase of Mang Canh for 
further monitoring and 
evaluation; 

b. A legal committee on 
behalf of Dak Nen and 
Mang Canh project will 
be formalized 

 
By Nov 
2019  

2  
Based on the legal 
permission paper 
from the first meeting, 
undertake 

Participatory 
Learning and Action 
Survey  in in Dak Nen  
Commune  

 
Resettlement 
and Agriculture 
officer and 
senior of 

CODE/CENDI 

 
Traditional elders, key farmers 
and Yields-AGREE from two 
fully flooded re-settlement 
villages (Lang vuong and Xo 

luong) with 90 households; 
Agriculture officers; New Rural 
Economic officer; Dak Nen CPC 
officer; and Land Use Officer will 
be involved in participatory 
dialogue and field visits 

 
a. Visiting the upland farming 

areas flooded by Hydropower 
Dam; 

b. Direct observation, recording 

of stories from people, filming 
the real situation, meeting all 
villagers, make checklist of 
problems and come together to 
find a common solution for 
further dialogue and 
negotiation  
 

 
An up-dated  Situation 
Document including pictures 
and slide show for the up-land 
farming situation and 

difficulties of villagers of the 
two fully flooded villages,  

 
Resettlement Officer and 
villagers have a better 
understanding for together 
raising the issue to  upper 

official level for further action  

 
By Dec 
2019 to 
January 
2020  

 3  
Based on the legal 
permission paper 
from the first meeting, 
undertake 
Participatory 
Learning and Action 
Survey in Mang Canh 

 
Natural 
Resource 
Management 
Department 
Officer and 
senior from 
CODE/CENDI 

 
Village Leaders, Key Farmers and 
selected YIELDS-AGREE 
(identified by young YIELDS-
AGREE in Po E and Dak Nen), 
Forestry officer, CPC officer, and 
Mapping Experts 

 
a. Overview DPC of Kon Plong’s  

master planning for land use in 
Mang canh and neighboring 
territories; 

b. Learning how much land in 
Mang Canh has given to agri-
business and corporations. 

 
 An in detail up-date of the 
forest and land use situation in 
Mang Canh for further 
approaches and negotiation of 
Land Rights in Mang Canh 

  
Different stakeholders have a 
better understanding of the 
real forest and land use 
situation in Mang Canh where 
land has officially been 
opened up for corporations 
for economic section  

 
By Dec 
2019 – 
January 
2020  

                                                             
1 POE commune’s president also invited for overviewing the previous project and common challenges of AGRI-BUSINESS  to all Indigenous People in three communes (POE, Dak Nen and Mang Canh) 
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No Activity Who respond 

to 

Participants How to work Output Outcome Time 

Commune for further 
Land Right’ steps. 

4 Deepened 
Participatory Action  

Research associated 
with strengthening 
advocacy capacity for 
key farmers and 
YIELDS-AGREE in 
Dak Nen  

Senior  from 
CODE/CENDI 

Expert from  Ethnic Minority 
Council of National Assembly 

and CEMA (Committee of Ethnic 
Minority Affair), CODE/CENDI 
and KPC officers, and Traditional 
Elders, Key Farmers, and 
YIELDS-AGREE 

Integrate multi-actors (high-ranking 
officers, key farmers, YIELDS-

AGREE, DPC of Kon Plong, CPC 
of Dak Nen associated with POE2) 
in participatory action field research 
for raising awareness of high-
ranking officers to recognize the 
grass-root challenges and suffering. 

 Awareness raising 

opportunity for involved 
multi-actors via co- 
research and field 
observations; 

 Up-dated evidence   
documented  for two 

resettled villages 

Reliable indicators for EIA3 
and SIA4 of problems caused 

by hydropower and 
resettlement   for further 
analysis of  the resettlement 
policy in Dak Nen, as well as 
another  8 different 
hydropower dams, including 
Po E newest project  

January  to 
May 2020 

 
 

5 Deepened action  

research on local 
wisdom, custom and 
knowledge in  forest 
and land management 
in Mang Canh  

Senior from 

CODE/CENDI 

Expert from Central Economic  

Committee5; New Rural 
Economic Officer of DPC of Kon 
Plong, Traditional Elders, Key 
Farmers, senior YIELDS-AGREE 
of Kon Plong region 

Involve high ranking officer,  DPC 

of Kon Plong with farmers in 
participatory learning and action 
research which directly shows the 
real suffering of the indigenous 
farmer in Mang Canh who lose 
their ancestral forest and land 
because of the New Economic 
Section policy   

 Awareness raising 

opportunity for involved  
multi-actors via witnessing 

cooperative action research 
and field landscape 
transect cutting; 

 Up-dated evidence on 

forest and land usage 
problems in Mang Canh 
will be documented.   
 

Reliable mapping evidence 

which shows the percentage 
of: 1) forest and land 
occupied by corporations; 2) 
forest and land occupied by 
individual businesmen, 3) 
forest and land occupied by 
state forest enterprise; and 4) 
forest and land left behind for 

M’Nam indigenous people in 
Mang Canh commune! 

January to 

May 2020  

6 Final Revised Action 
Plan, project 

activities, approach 
and expected outcome 
for two communes  

Senior from 
CODE/CENDI 

DPC of Kon Plong, CPC of Dak 
Nen and Mang Canh, KUSTA, 

Resettlement Officer and PPC of 
Kon Tum.  

Clarification to finalize what has   
actually been happening in both 

Dak Nen and Mang Canh for 
detailing implementation process  

Final  agreement and regulation 
for Co-Working and Co-

Problem Solving between 
CODE/CENDI and Authority  

Better understanding for on-
going actions during two 

years of project action 

April- May6 
2020 

 

                                     Approved by CENDI Director  

 
                         

 

 

                                                             
2 POE is suffering with NEW hydropower company from Quang Ngai 
3 EIA=Environmental Impact Assessment 
4 SIA = Social Impact Assessment  
5 Who direct responsibility to policy makers in Kon Plong hostest territory  
6 Working with Land Right Based and resettled compensation issue, always challenges and changeable, therefore, action plan need to be enough flexible and dynamic understanding according to authority 
attitude and their up-dated understandable.   


